
Marton Primary Academy And Nursery 

LGB Governance Statement 2024/25  

The Local Governing Body (LGB) of Marton Primary Academy and Nursery are committed to fulfilling 

the vison of Bright Futures Educational Trust: 

The best for everyone, the best from everyone 

 

We also strive to embody the values of Bright Futures: 

 

 

Governors are proud to be members of the Marton community. Governors take their responsibilities 

very seriously, aiming to support the school to continuously build upon the successes highlighted by 

Ofsted in 2023 (our most recent inspection). Governors work in partnership with leaders of the 

school to ensure excellence for all. A comprehensive quality assurance system has been established 

to enable rigorous challenge and support, with each governor being assigned a specific area of 

responsibility. These areas of responsibility within our governing team are: 

• Safeguarding 

• SEND 

• Behaviour 

• Attendance 

• Teaching and Learning 

• Early Years 

• Leadership and Management 

• Pupil Premium and Sports Premium 



Governor visits are embedded, staff welcome governor visits as part of everyday school life. These 
visits include learning walks, scrutiny of documentation and policies, and in-depth discussions with 
leaders, staff, pupils and parents. Governors challenge by asking open ended questions that probe 
both challenges and potential solutions, and future goals to stimulate critical thinking and growth 
within the team. Governors become a key component of the Marton community. Governors present 
their reports and observations at the half termly LGB (Local Governing Body) meetings, where both 
positives and improvements are discussed to ensure plans are in place to achieve excellence in all 
areas. 

During the 2024/2025 school year, the Governing body has fulfilled it’s duty to: 

Ensure clarity of vision and strategic direction. The LGB has ensured the vision of the trust has been 

at the heart of every question asked and decision made. The Strategic Direction document, originally 

devised by the LGB in collaboration with school leaders, has had it’s annual review and has been 

approved and published accordingly. 

Hold the leadership team to account for the educational performance of the school and it’s pupils.  

The LGB has scrutinised the School Development plan, and asked challenging questions regarding it’s 

implementation and impact. Reports were received from Senior Leadership Team (SLT), Middle Level 

Leaders and outside agencies such as Challenge Partners. All information was Quality Assured from 

multiple sources, including on Governor Visits to the school. 

Ensure the school’s budget is effectively utilised: The LGB has monitored the financial probity of the 

school by asking challenging questions of those presenting budget information. Specific areas of the 

budget such as Pupil Premium and Sports Premium were monitored to ensure all opportunities for 

our young people were maximised. Governor visits were completed to view the impact of this 

budget spend, and to ensure equal and responsible decisions were made. 

 

During the 2024/2025 school year, the LGB has also monitored safeguarding arrangements at the 

school; receiving reports, asking challenging questions and undertaking governor visits on the 

subject. The Single Central Record was monitored to ensure compliance.  

Visits were also made to the Marton Suite, with relevant support and challenge made with regards 

to impact and sustainability.  

Governors have been involved in HR processes such as performance management and recruitment. 

LGB development for this school year has been ongoing as always, with governors undertaking 

training on a variety of subjects in house, from the central Trust team, the local authority and from a 

wide variety of external providers. The LGB were delighted to appoint new governors this school 

year and hope to recruit more in the upcoming months. 

Governors continue to take an active role in all external monitoring of the school. Governors are 

extremely proud of the continual progress the school has made and celebrate its many 

achievements including: 

• The continuance of flagship school status for Inclusion Quality Mark 

• Continuing extremely positive Challenge Partners external reviews of the school 

• EYFS and SEND provision continues to be an area of excellence, as reviewed by external 

partners 

• Continued ELKLAN Communication Status 



• In reading, writing and Maths, pupils continue to make very strong progress from their 

relative starting points at the end of Key Stage 2 examinations 

• Continued Quality Marks in Science, Music and Art 

• Continued Silver Forest School Award 

• Gold Sports Mark 

• Silver Award as a Rights Respecting School 

• Nomination for Blackpool Primary School of the Year 

 

 

 


