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Purposes of this plan

e To set out the strategic aims and direction for the Academy
e To provide a framework for the LGB to monitor the progress and development of the
Academy
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Academy Context

Marton is very proud to be part of Bright Futures Educational Trust, living the Bright
Futures vision and values:

‘the best for everyone, the best from everyone’

Community Integrity Passion Leadership Equality Resilience
We work in We do the right We love what we do We take ownership of We nurture, value, We prioritise our
collaboration with things for the right and feel the power of our responsibilities respect and empower wellbeing whilst
communities and reasons, always possible through and find the leader in all understanding that ~ embracing challenge,
wider partners being courageously innovation and all of us. equity sits at the heart adapting flexibly and
celebrating diversity true to our mission. creativity. of all opportunities. learning as we grow.
as our strength.
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Context:

Marton is a Good Academy: OFSTED 2023

Positive Challenge Partners report: 2024

Marton is a larger than average sized Academy, with a two form entry in years 5 and
6, and single form entry in all other year groups.

Marton has a 38 place Nursery, from age 2+

Marton has a SEND unit called The Suite. This is a 32 place provision for autistic
children and children with Global Development Delay.

Marton has a Pathways provision in Reception and year 1, for children with complex
needs.

The proportion of pupils with additional needs is well above the national average,
with SEND students making up 44% of the school roll at the time of writing.



At the time of writing, Marton has 67 children on roll with an EHCP.

The proportion of pupils for whom the Academy receives Pupil Premium is well
above the national average.

Governors have a full understanding of the context of the Academy, and ensure that
everything is done within the Academy to meet the needs of all pupils.
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STRATEGIC AIM ONE: Quality Of Education, including Early Years and Behaviour and
Attitudes.

Specific outcomes:

1: Continued improvement in pupil progress and standards of achievement.

2: To ensure pupils benefit from an ambitious curriculum, following our curriculum drivers:
e Vocabulary and communication

e Basic skills in reading, writing and maths

e Love of reading
e Challenge for all
e Empathy

e Aspirations

3: To continue to promptly address areas of underperformance in pupil progress, taking
appropriate action where needed.

4: To further improve the effectiveness of the actions taken to involve and support parents
in making sure their children attend school even more regularly and punctually, and that
their attendance and punctuality improves at a good rate.

5: To ensure all children consistently experience high quality teaching in all lessons.

6: An urgency for learning is continually embedded throughout the Academy.

7: All teachers are teachers of SEND.

8: To continue to be a centre of excellence for inclusion.

9: To remove all barriers to learning for all children, including those deemed to be
disadvantaged.

10: To improve communication, language and vocabulary development across all age
groups.

Actions to secure this aim: As documented in the School Development Plan

Measures of success:

Positive contextual value added outcomes overall and for specific pupil groups including
SEND and more able.

School tracking across all year groups show majority of pupils are making expected or better
than expected progress in reading, writing and number.

Book Looks, learning walks, pupil voice.

Teacher observations as part of the appraisal process, with reviews of progress towards
targets.

Increased punctuality and attendance across the whole Academy. Persistent absence is
reduced across the whole Academy.

Outside agency reviews, SEND reviews, pupil progress reviews, governor monitoring visits.
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STRATEGIC AIM 2: Outstanding leadership and management, including Personal
Development.

Specific outcomes:

1: Continued development of subject leadership.

2: Continued development of outstanding governance.

3: Carefully planned and bespoke CPD for all staff.

4: To ensure the sound, proper and effective use of the financial resources of the Academy.
5: Continued outstanding practice in SEND and Safeguarding.

6: To further enhance the extra curricular offer.

Actions to secure this aim: As documented in the School Development Plan

Measures of success:

Principal appraisal and recommendations.

Appraisal of all other staff, and subsequent recommendations.

Annual strategic staffing structure review.

External agencies reviews.

Regular LGB Skills audit with a view to strategic governor training. Subsequent strategic
governor training. Governor minutes and work plans. Reports to governors from subject
leaders and other staff or pupils. Governor visits and subsequent reports.

Strategic staff recruitment. Appraisal for all staff. Access to appropriate CPD for all staff.
Finance reports, reports from governors with delegated financial responsibilities, minutes of
meetings.

Marton staff to deliver CPD to outside agencies.



